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issistant Diractor for Operations 12 January 1953
thief, FEID
Lengevity Necogniticn for Fid3 Foreign Hational and Native Imployees

1, PFEIS Foreign Nationsl and Native employess are not covered
by the CIA Caresr Jervice Progrim and have 1ittle security or incen-
tive other than sslary, The coniritutdon of loyal experdenced carecr-
minded Foreign HYational and ¥ative employses, who corprise the bulk
of the staffs of oversess bureaus, 1s essential to F3I3 operations ard
worthy of some indieation by the FIL3 that the carecr aspsct of thelr
service i3 recoynized,

2, A program of longevity awards for Forelgn National and Natlive
employees would provide some meapurs of sareer service recopmition and
eneouragement, It is suggested that the Chief, FHID be suthorised Lo
expend up %o for a suitsbly inserited gift for presentation to
epab FPoreign Tatlcnal spd Yative esployee uwho completes ten years of
sorvice with Fig%, The initial cost of such a program would be slight
pinge orly one enployee would Lo presontly slizible for an award.
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